Redesigning Reach:
Community-Based
Research In Action

Inside The Strategies Driving
Faster, More Inclusive, And
Patient-Focused Clinical Research

From Momentum To Mainstream

Mobile visits and use of community-based site networks are already in play
at over half of organizations.

Community-based research is gaining traction and being adopted industry-wide.
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Community-Based Research Is Being Embraced

27.7%

Piloting

21.5%
Actively
36.2% Exploring
Fully
Integrated

Results based on the question: ‘Which best describes your organization’s approach to community-based research in clinical trials?’

Among non-adopfters, the biggest blockers aren’t strategic - they’re operational.
Complexity and lack of site staff support were the most cited reasons for non-use.

Built On Results, Backed By Partners

Better retention, improved data quality, and greater trial diversity are
emerging as major value drivers.

Community-based research isn’t just gaining ground - it’s showing results.
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These perceived benefits also directly Confidence in data quality is equally

align with sponsor supplier performances, strong, further reinforcing their

indicating strong partner execution. credibility as a viable alternative.

Speed is also a key part of the value equation, with 63% asserting that
community-based approaches shorten trial timelines compared to traditional
site-based models.

Where Strategy Meets Strain

Most organizations agree on the potential; the challenge is putting it
into practice.

The real test lies not in belief, but in delivery. As community-based research moves
from idea to implementation, operational challenges are coming into sharper focus.

The most common barriers are;
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Patient Logistical And Data
Adherence And Supply Chain Consistency
Engagement Challenges Across Visits

These challenges reflect the complexity of delivering care outside traditional
sites, where nurse coordination, data capture, and supply management all come
into play.

Yet for non-users, the concerns shift: data consistency rises to 43%, followed
by cost and internal buy-in, suggesting that organizations unfamiliar with these
models focus more on perceived risk than practical experience.
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What’s Holding Community-Based Research Back?

All Respondents Non-Users

Protocol Compliance Concerns 27% @23
Regulatory Uncertainty 26%

Site Resistance To External Clinicians 24%

Data Consistency Across Community Visits 34% @43%

Logistical And Supply Chain Challenges 35%

Cost Considerations 32% @34%
Investigator And Sponsor Buy-in 25% @3
Training And Certification Of Staff 27% @2

Patient Adherence And Engagement 38% @2
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Safety And Risk Management 32% @30%

Results based on the question: ‘Which of the following challenges have you encountered (or anticipate encountering)
when implementing community-based research in clinical trials?” All Respondents (n=130); Non-Users (n=47)
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The insight is clear: execution—not concept—is the primary barrier. Moving
forward will require scalable systems, stronger site support, and internal alignment.

From Trend To Core Strategy

Future trial strategies are being built with community delivery in mind.

What began as a flexible alternative is fast becoming a fixture in trial design.

72%
of respondents expect
community-based
models to play a

larger role in their : . . .
organization’s trials ..while only 3% anticipate a decline.

over the next
five years...

But scale won’t happen by momentum alone. Sponsors point to three key factors
that would accelerate adoption:

Therapeutic area expansion is already underway. Respondents expect growth to
concentrate in:

Moreover, to move forward, community-based research must prove it can deliver
not only flexibility—but reliability, speed, and scale.

This infographic is brought to you by:

EmVenio»

EmVenio Clinical Research, a Professional Case Management subsidiary, operates from U.S. and European
headquarters with a team of approximately 5,000 professionals supporting clinical trials across more than 80
countries. Our community-based sites and mobile research services expand access for trial participants, while
enabling sponsors and CROs to execute high-quality studies at speed and scale with clean, reliable data and
consistent results. By bringing ftrials directly to patients in their homes, communities or places they gather,

we enroll populations others miss, helping create a complete and more inclusive picture of human health.

Our approach is grounded in empathy, expertise and close collaboration—brid?ing the gap between science
and the people it serves because true progress only happens when research reflects the real world. For more
information, please visit emvenio.com.
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Industry News & Insights

Pharma Ignite

Pharma Ignite brings you the most up-to-date and informed intelligence in the industry. Our network of
industry-leading analysts and partners is pursuing new intelligence in the core areas of life sciences using
Citeline’s (a Norstella Company) suite of insights products and services - all of which has the power to fuel your
organization and projects.

We also provide cutting-edge lead generation and brand programs to help you reach and collaborate with
audiences across industry events and digital platforms.

WITELINE

Citeline (a Norstella Company) powers a full suite of complementary business intelligence offerings to meet
the evolving needs of health science professionals to accelerate the connection of treatments to patients and
patients to freatments. These Fo'rien'r-focused solutions and services deliver and analyze data used to drive
clinical, commercial, and regulatory related-decisions and create real-world opportunities for growth.

Our global teams of analysts, journalists and consultants keep their fingers on the pulse of the pharmaceutical,

biomedical and medtech industries, covering it all with expert insights: key diseases, clinical trials, drug R&D
and approvals, market forecasts and more.

Sources: Citeline, PCM Trials, and EmVenio Research’s Trends in Clinical Trials Survey, 2025
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